
Risk Dynamics & Essentials
for Canadian Chapters

Peter Van Dyke
Senior Manager, Finance

Deeley Harley-Davidson® Canada
TOOL KIT



Recognize
Reduce
Manage

Risk



Risk Areas



Injury Risk



Insurance

H.O.G.® Canada pays for the basic policy

– $500 deductible ~ (not $50,000)

Provides comprehensive event and activity 
coverage.

Does not include road coverage to automobiles.

Does include non-auto damage (person or 
property) done BY an automobile while on Chapter 
business. Member’s auto insurance used first.



Insurance

Covers legal defence fees and 
damage awards for alleged third party 
bodily injuries and/or property 
damages.

Covers Directors, Officers, members 
and volunteers.

Treat your events as though you have 
no insurance.



Automatic
Coverage Must Apply

Must Apply Must Apply

Listed in 
Insurance
Handbook

Not listed

Event

Attendance
< 2,000 > 2,000

Events/Activities



Automatic
Coverage Must Apply

Must Apply Must Apply

< 800

> 800

Kilometres

Attendance
< 1,500 > 1,500

Chapter Rides



Applying for insurance

The process is not difficult.
Apply one month ahead.
Use the form in the Insurance 
Handbook.



Applying for Insurance

• Predefined special events – see premium 
table in Insurance Handbook.

• NO racing, fireworks, overnight camping, 
alcohol or events with children riding.



H.O.G.® Insurance 
Conditions



Releases

Everyone Signs a Release
… except minors

… except adult members

with an annual Chapter release on file





Waiver Release Tips
Furnish before event

Bring blanks

Do not alter form

Develop a system

Store safely



INJURY REPORTS
If injury occurs:

Responsible person completes injury 
report.

Committee member or executive 
processes it and sends it to the Regional 
Director.



Your Chapter committee is planning a 
long ride that is open to everyone.

What are the insurance and release 
implications of each option?

Injury



Business Risk



Contract = An agreement enforceable by 
law

Get it in writing.

Ensure that all of the key aspects and 
deliverables are spelled out in the contract.

Hotel attrition clause: BE CAREFUL! Try to 
avoid it or be certain you can live up to it!

Contracts



QuickTime™ and a

 decompressor

are needed to see this picture.

Contracts

Rally Committee should sign contracts once 
they have been approved by the Retailer and the 
Regional Director.

Only sign contracts on behalf of the Rally or 
event name, not H.O.G.®

(i.e. 8th Alberta Provincial Rally)



Some suppliers (e.g., a city) may want an 
insurance certificate from you – we will supply 
these upon request.

Consider getting certificates from your suppliers, 
especially from kiosques selling liquor.

We do NOT cover liquor liability for any Chapter 
event where the Chapter is serving and/or 
charging for alcohol. Therefore, members must 
not apply for a special event liquor licence. 

Contracts



Some Chapters collect more than $30k in revenue, 
primarily because they host Regional rallies.

Taxable under the Excise Tax Act for GST/HST 
purposes.

Solution: Run revenue and expenses through a 
Retailer. Yes, it costs more for participants, but you 
have the benefits of input tax credits.

GST/HST



A Valentine’s Day dinner party will 
be held at the Elks club and will be 
catered by their kitchen. List the 
elements of the agreement that 
you will want to put in the contract. 

Business



Regulatory Risk



Gambling = Selling/buying 
chances to win something

Regulated or prohibited 

Raffles, 50/50s, bingo



Comply with gambling laws: Do not host a 
gambling event in your Chapter’s name.

Volunteer your time to assist other 
charitable organizations, e.g., helping them 
sell lottery tickets.

Funds should be provided to and 
deposited into the bank account of that 
organization, NOT into the bank account of 
your Chapter.



The Chapter wants to hold a 50/50 
draw at every Chapter meeting. Is 
this okay? 

Regulatory Risk



Alcohol Risk



H.O.G.® Canada has an 
alcohol policy.
No alcohol before and/or during 
a riding event.

Don’t provide it.

Zero, means “ 0” .



Implement the Policy 
Announce expectations in advance:

Drinking before ride – can’t join

During ride – must leave group

Enforce consistently



You are planning the annual Christmas 
party at a local hall. You have decided to 
offer alcohol. The hall has suggested three 
options for doing this. Which one will you 
choose and why?

$25/dinner plus a no-host bar

$35/ticket includes dinner and an open bar 
with beer and wine

$25/dinner and Chapter brings a couple of 
kegs in the back of a pick-up

Alcohol



Risk Areas





Risk Works Well When:
All documents are correctly signed and named.

Releases are well handled, properly stored and not altered.

Risk management is made a priority.

Chapter events/activities are handled safely and responsibly.

Alcohol does not incur a liability for the Chapter.

Appropriate insurance is properly implemented.

Gambling and other regulatory risks are properly handled.
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SLIDE #1 
 
Introduction: 
 
Why we manage risk. 
 
In 2002, the stock markets were down 50% from their highs a few years ago. Prior to 9/11 the 
markets were already down 33%, dropped after 9/11, rebounded nicely, then eroded quite a bit 
further. These were massive losses for investors. 
How is that relevant? Insurance companies invest their premiums in a number of places. One 
significant place is in the equity markets. They write policies that are between two and two and a 
half times their net worth. The stock market delivered some horrific returns, cutting deeply into 
their earnings and their balance’s net worth. If the net worth of the insurance companies was one 
trillion dollars prior to their market losses, then they could write policies between 2.0 to 2.5 trillion 
dollars. If their net worth became $700 billion after the market sell-off, then they could write 
premiums between $1.4 and $1.74 trillion, a policy reduction of $600 billion. 
Insurance companies could no longer provide their products to some businesses. Our underwriter 
decided that our industry was too risky. They then advised us that they would not renew our 
liability policy at the end of the term even though we had an excellent loss history. That meant no 
H.O.G.® Chapter activities and no TOM demo rides. PANIC! 
We managed to convince the underwriter to renew the policy for two months while we marketed 
programs to other underwriters. No one in the country was interested. We ended up finding one 
underwriter who was mildly interested. They wanted a premium that cost four times our last 
policy. We ended up convincing them to underwrite the policy for a lower fee (but still significantly 
higher than our last one). In doing so, we had to agree to much higher deductibles. 
But the primary reason that we were able to convince them was that we had an excellent risk 
management program and documentation to back it up. They reviewed a large amount of our 
documentation, visited us and interviewed a number of employees. Our sound risk management 
paid off. 
So, PLEASE: pay attention to what we have to say today. Follow and implement our guidelines, 
processes and tools. We want to keep our liability insurance policy so we can ride and have fun!   
If we lose the policy because of carelessness or poor decisions, we lose our Chapters and other 
programs, including TOM Demo Rides and rallies.   
We currently have a really good insurance and liability policy and need to protect it by being 
proactive and preventative in our approach and using common sense and good judgment! 
 
SLIDE #2 : 
 


• Risk = chance of something negative occurring. 
• Is motorcycling risky? Yes, by definition it is. 
• Know what the risks are – you can’t address them until you recognize them. 
• Reduce: You can eliminate your risk, but we’re not about to eliminate motorcycle riding! 


You can reduce the occurrence of some risky behaviour, such as drinking and riding. 
• The best way to deal with risk is to manage it. For example, use of releases, injury 


reports, insurance, contracts = processes and tools. That’s what this presentation is 
primarily about. 


 
SLIDE #3 : 
 
Four risk areas will be discussed 
 
 
 
 







SLIDE #4 : 
 
Let’s start with injuries. They are not just limited to motorcycle accidents. Injuries can include food 
poisoning or breaking a leg from falling at a meeting. The risk to the Chapter is financial liability. 
 
SLIDE #5 : 
 


• H.O.G.® Canada provides a policy that covers more than 95% of the Chapter’s activities. 
Insurance for other activities will be covered in other slides. 


• Collision (damage to your own vehicle) is not covered under the policy – it’s a liability 
policy, not a property policy. 


• It does cover damage done to another person’s vehicle, but… 
• Your own vehicle policy will be used first, then the H.O.G.® Canada policy will be used. 


 
SLIDE #6 : 
 


• We do not have Directors and Officers insurance. That type of policy is used for the 
official Directors and Officers listed on the government corporate registrar. There are only 
two Directors and Officers: Malcolm Hunter and Don James. 


• Conduct your activities as though you don’t have insurance: Make other people 
responsible for their actions by using contracts (make food providers responsible for their 
food) and releases (make riders responsible for their riding skills). 


 
SLIDE #7 : 
 


• Two key variables: Type of event and attendance 
 
SLIDE #8 : 
 


• Two key variables: Length of ride and attendance 
 
SLIDE #9 : 
 
This form goes to the people that I (Peter Van Dyke) deal with on a regular basis. If AON has an 
issue, then they will contact me. 
 
SLIDE #10 : 
 


• Use the form to determine the cost of having an event that is not covered by the basic 
policy. 


•  Slow racing is permitted, just not the stereotypical (fast) racing. 
•  Alcohol is permitted as long as the Chapters do not sell it or serve it, and as long as it’s 


not part of a ride. 
• “‘Children riding” means an event where riders take children who are not theirs on their 


bikes. 
 
SLIDE #11 : 
 
We require everyone to sign a release. If there’s an injury, then an injury report needs to be 
completed. 
 
 
 







SLIDE #13 : 
 


• Minors can’t accept legal liability. Parents do, that’s why they are the ones who sign the 
minor’s form. 


• What’s an official Chapter ride?  When it’s on Chapter letterhead or on the website. If 
you have a blog area, members can state that they are going on a ride at x time from y 
place. That’s not considered an official Chapter ride. It is best if the writer of this activity 
states that the ride is not an “official” Chapter ride, as it is not covered by the policy. 


• If a Retailer puts on events and asks the Chapter to help out, that is a “Retailer event”, 
not a Chapter event, and is not covered under the H.O.G.® Policy. 


 
SLIDE #14 : 
 


• Store for 7 years 
 
SLIDE #15 : 
 


• These end up on Gina McNeil’s desk (H.O.G.® Canada), then she sends them to me 
(Peter Van Dyke). I keep them for seven years. 


 
SLIDE #16 : 
 


• If the ride is longer than 800 km, additional insurance coverage is required.  
• For an Open ride, the Chapter members have already signed their waiver when they 


signed up for the Chapter. All other H.O.G.® members and guests outside of the Chapter 
MUST sign a waiver for this particular ride. 


 
SLIDE #17 : 
 
What’s business risk? 


 Being responsible for unknown costs. 
 Being responsible for something you can’t control. 
 Management Tool: Contracts 


 
SLIDE #18 : 
 


• Chapter members are not representatives of H.O.G.® Canada, so don’t write it that way. 
• Key parts of contract: When the service/product will be provided; where it will be 


provided; what will be provided (insurance, cancellation clause, etc.). 
• Stay away from attrition/minimum hotel room guarantees – you might not reach those 


numbers, then you’ll be obligated to pay the bill for the guaranteed number of rooms. 
 
SLIDE #21 : 
 
If you have revenue exceeding $30,000, CRA says that you have to register for a GST/HST 
number. Don’t do it!


Chapters are “not for profit” groups, and are simply deemed a group of individuals. 


 Change your operational methods so that you no longer have $30,000 in 
revenue. For example, if you’re hosting a Regional Rally, deposit all the money to the sponsoring 
Retailer’s bank account (and collect GST/HST). Charging GST/HST may increase the prices, but 
remember that the GST/HST can be deducted from expenses. 


 
 
 
 







SLIDE #22 : 
 
Who, What, When, How: 


 


When the service/product will be provided; where it will be provided; 
what will be provided (insurance, cancellation clause, etc.). 


SLIDE #23 : 
 
Regulatory risk generally has to do with local and provincial laws. 
 
SLIDE #24 : 
 
Only non-profit groups can get a licence. Since no Chapter is a (registered) non-profit 
organization, you should not be getting licences. Since a licence is required, no Chapter should 
have raffles, 50/50s, or bingos. Reality: What’s the enforcement level? Would the police care if 
you have a $200 50/50 draw? Probably not. 
 
SLIDE #26 : 
 
Answer: It depends. If it’s a small 50/50 draw, will the police care? 
 
SLIDE #27 : 
 
Let’s talk about alcohol. 
 
H.O.G.® Canada has a zero alcohol tolerance policy.  All Chapter members shall refrain 
from consuming alcohol during official Chapter riding events.  Any Chapter member that 
chooses to ignore this policy, shall be subject to the immediate removal of his/her 
participation in the event and shall not be eligible for any prizes awarded during the 
official portion of such event.  
 
SLIDE #28 : 
 


• This is not
• It’s OK to have an event that has a cash bar (kiosques selling it) as long as the event 


does not include a 


 a recommendation, this is policy! 


ride
• If you have a ride to a restaurant, the ride should be advertised as stopping when the kick 


stand goes down (does not continue into the restaurant, where alcohol can be consumed 
prior to getting back on the motorcycle) – the event is the ride, when you get to the 
restaurant, the Chapter event is over. 


. 


• Vice versa, when you have your Chapter meeting at a restaurant – the meeting is the 
event, getting to and from the event is not.  


 
SLIDE #29 : 
 


• Communicate expectations before the event. That will make it easier to confront those 
who do not follow the policy. 


 
SLIDE #30 : 
 
Don’t supply alcohol and don’t sell it, so the best option is the first one. 
 
 
 







SLIDE #31 : 
 
Risk is everywhere. You can’t and won’t eliminate it. You can, however, reduce it in some cases. 
Mitigate it in others by using: 


•  Insurance 
•  Contracts 
•  Releases 
•  Injury reports 


Enforce your policies!!! 
 
SLIDE #32 : 
 
You can grow your Chapter event with these policies. The processes that you choose should be 
simplifying in nature, such as not registering for GST/HST simply by running the revenue through 
the Retailer or charity bank accounts. 
Focus more on safe and fun riding! 
 
 
 
 


 
Insurance & Liability Q & A 


Keep in mind, although we outlined the insurance program we have as being for Chapters, 
the same coverage is also for Test Out Metal (TOM) and other events we have across the 
country.   
 
If we start entertaining a number of claims that come about because folks decided 
arbitrarily that the rules don’t apply to them or they do not follow the guidelines as 
outlined….we lose all of these programs!  
 
This is why it is essential that you embrace the good thing we have and be guardians in 
protecting it, just like you are with the Brand!   
 
Just something to think about! 
 
H.O.G.® Canada has a zero alcohol tolerance policy.  All Chapter members 
shall refrain from consuming alcohol during official Chapter riding events.   
Any Chapter member that chooses to ignore this policy, shall be subject to the 
immediate removal of his/her participation in the event and shall not be 
eligible for any prizes awarded during the official portion of such event. 
 
 
Chapter Presented Questions with Answers
 


: 


OPEN EVENT – Not limited to H.O.G.® Chapter members: 
 
Our Chapter organizes a “Fun Run” event each year to raise funds for the Children’s Wish 
Foundation.  The ride portion is just over 200km and the attendance has never exceeded 150 
people.  All participants are required to sign the appropriate standard H.O.G.® Event Release 
form.  When I read the insurance guidelines I come to the conclusion that we do NOT require 
additional insurance for this event and are not required to prepare an application.  Am I correct?   
 
You are correct. 







 
Now on to the alcohol policy:  For the past two years this event has concluded at a Legion which 
is licensed.  By the time participants arrive at the Legion the ride portion of the day is complete 
however prize distribution and the presentation of the donation to our charity have yet to take 
place.  We do not sell any alcohol but participants do have access to the Legion’s bar and may 
decide to purchase a drink or two.  Are we OK with this?  An insurance underwriter friend of mine 
insists the liability is with the licensed establishment (Legion) not us as we are not selling/serving 
the alcohol but after attending HOT, I’m a little confused.   
 
There was a guy who had been drinking, got on his motorcycle, decided to pass a car on a 
bend in the road with a truck coming toward him.  He collided with the truck and died.  His 
estate decided to sue Deeley Harley-Davidson Canada.  Fortunately we only got to the 
Discovery stage of the claim, so we “only” had to pay about $20,000 in legal bills.  You’d 
think that people would be held liable for their drinking actions or their poor riding 
skills/decisions, but we had to pay for the $20,000 of adjuster fees and legal bills.  Should 
we send the bill to your esteemed insurance underwriter?  I agree with the underwriter’s 
view, but that’s just how the cookie always crumbles. 
 
You need to tell the participants that the event cannot include alcohol because our event 
included riding.  We would naturally assume they will be riding home, so we will not 
condone the drinking.  If you see drinking, please inform the participants (members or 
guests) that they are no longer participants in the event.  Best if there is a witness to that 
instruction.  Of course, you should realize that the consequence of not being involved in 
the event really is minor because all they wouldn’t take part in is receiving any potential 
prize.  Anyone in the restaurant, even if they weren’t part of the event, can witness the 
donation presentation.  On the other hand, if participants make it a habit of being kicked 
out of the event at this late stage of the event should not be permitted in future events, 
including the ride portion. 
 
MONTHLY MEETINGS / GET TOGETHERS – Officially not limited to Chapter or H.O.G.® 
Members – Open to prospective members: 
 
Like many Chapters, our monthly get togethers are held at a licensed restaurant.  These are 
“meetings” not “rides”.  While we actively promote “Never drink & ride” some members may 
choose to have a drink with their meal prior to the meeting or perhaps during.  They may or may 
not be riding.  We do not sell the alcohol nor do we benefit from any sales figures at the 
restaurant.  Again, an insurance underwriter friend of mine insists the liability is with the licensed 
establishment and NOT us as we are not serving or selling the alcohol.  Are we OK with this?   
 
Yes, that’s OK because there is no portion of the event that includes riding.  The meeting 
is the event, going to and from the meeting is not! 
 
I completely understand the other “zero tolerance” & “official ride is over” subjects discussed in 
Buffalo.  In conclusion, I truly hope the liability paranoia slips away as the new insurance provider 
realizes that H.O.G.® members and Chapters are very responsible people who actively promote 
safe alcohol-free riding.   
 
There is no paranoia.  This is REAL, just none with H.O.G.® at the moment.  Please 
remember what I said during my presentation: it’s VERY easy for someone to sue us.  
Even before we get to court, we’ve spent a LOT of money (like in the drunken driver case 
above).  There are other law suits going on that I haven’t mentioned.  Please pinch me if 
these are dreams….these is real money leaving our bank account. 
 
Question: If the chapter hosts a poker run and stops are at clubs and restaurants that serve 
alcohol, how do we have “0” tolerance?    
 







You can have an event that goes to these locations, but if anyone in the group actually 
consumes alcohol, they can no longer be part of the event and are no longer covered by 
the insurance.  
 
It would be beneficial for you to make this perfectly clear upfront as part of the 
“instructions” component before the event begins, so that there are no surprises or upset 
folks, when they are told by the Retailer or a Primary Officer of the Chapter.  
 
 
When the Retailer has an event in which the H.O.G.® Chapter volunteers their time to assist with 
the event, where does the responsibility of insurance and liability coverage lie? 
 
If H.O.G.® members are volunteering for the Retailer event, they are volunteering for the 
dealership, not the H.O.G.® Chapter.  In that case, since it’s not a H.O.G.® event, they 
should make sure that the Retailer’s liability insurance covers the volunteers.   
 
Here’s another example: Say that a bunch of Deeley H-D® staff organized themselves 
during Deeley work hours to help out at the food bank.  If I got hurt for some reason, and 
the food bank (heaven forbid) was at fault, I’d be looking to them for financial liability, not 
Deeley. 
 
Back to the Retailer…if something went wrong and the actions of the H.O.G.® member 
caused someone else to get hurt at the Retailer event, the Retailer’s liability policy should 
be the policy to respond, not H.O.G.® Canada’s. 
 
 
If there is a guest rider coming to a local Chapter ride, do they need to sign an “Event Release 
Form” if they are an International H.O.G.® member? 
 
Anyone not part of the Chapter, (who should have previously filled out and signed a 
Chapter Member Release Form - Adult or Minor), must


 


 sign an “Event Release Form” for 
participation in any Chapter events. 


Is the “Chapter Membership Enrolment form & Release for Minors” a form for local members who 
want to bring their children on rides & events?   
 
No, this is considered an enrolment and release form for the Chapter and is for Minors 
under the age of consent, that actually rides, are National Members and want to pay to be 
Chapter Members. 
 
Local members who bring their children on rides & events that do not fall under the above 
must fill out the “Event Release Form for Minors” in every instance of attendance. 


 
 





